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Thank You
FOR THE OPPORTUNITY

Selling a home is a big decision, 
and choosing the right person to 
guide you through it matters.

My job is to make sure you understand your 
options, know what to expect, and have a 
clear strategy from pricing through closing.

This presentation will walk you through how 
I will prepare, position, market, and 
represent your home — and how we will 
work together to get you to your next 
chapter.

Lauren
Lauren Hilbert, REALTOR®
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”
“Your home has held 

your story.
My job is to help you 

move confidently
into what comes next.”

— Lauren Hilbert



The Strength Behind Your Sale
KELLER WILLIAMS + LOCAL REPRESENTATION

Personal service. Keller Williams strength.
Through Keller Williams, I have access to a national network, technology, marketing resources, 

and professional training that support the strategy behind your listing.

kw
KELLER WILLIAMS

REAL ESTATE

#1
U.S. REAL ESTATE FRANCHISE BY 
AGENT COUNT, SIDES + VOLUME

$370.7B
U.S. SALES VOLUME IN 2025

796,658
U.S. TRANSACTION SIDES IN 2025

38.2%
OF TOP 500 BROKERAGES BY 

SIDES ARE KW-AFFILIATED

What This Adds
— More professional connections behind the scenes.

— Broader resources to support marketing and transaction management.

— Local representation backed by national strength.

Sources: Keller Williams Realty press releases, April 2026; RealTrends Verified 2026.
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Personal service. National reach.

Your sale is personally represented and supported by Keller Williams resources, technology, and 
professional reach.

KELLER WILLIAMS BY THE NUMBERS

#1
U.S. franchise by 

agent count

$370.7B
2025 U.S. sales 

volume

796,658
2025 U.S. 

transaction sides

38.2%
Top 500 brokerages 

KW-affiliated

What this adds for you

Professional depth More connections, tools, and support behind the scenes.

Stronger execution Resources that support marketing and transaction management.

Local accountability One point of contact who knows your goals and your sale.



Tell Me About Your Home
YOUR GOALS, YOUR TIMELINE, YOUR PROPERTY

Use this page as a working conversation guide. The more I understand up front, the better I can 
advise you.

Your Priorities
A quick sale

Maximize profit

Minimize stress and disruption

Your Timeline
IDEAL LISTING DATE

IDEAL CLOSING DATE

Property Basics
Beds:

Baths:

Sq. Ft.:

Lot size:

Showings
Pets

Children

Work-from-home schedule

Preferred showing times

Features + Updates
KITCHEN

BATHS

FLOORING

OUTDOOR SPACE

ENERGY EFFICIENCY

OTHER UPDATES

Known Concerns
Water damage, structural, pest, repairs or anything else I 
should know.
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A focused conversation about your timing, priorities, and property.

Goals + timing

□  Sell quickly
□  Maximize proceeds
□  Minimize disruption

Ideal listing date

________________________

Ideal closing date

________________________

Property at a glance

Beds  __________     Baths  
__________
Approx. sq. ft.  
____________________
Lot / outdoor space  
_______________

Showings + access

□  Pets
□  Children
□  Work-from-home schedule
□  Preferred showing windows

Home highlights

Kitchen / baths  
____________________
Flooring / finishes  
__________________
Outdoor space  
______________________
Energy / other updates  
______________

Known concerns

__________________________________
__________________________________



The Home Selling Roadmap
FROM OUR FIRST CONVERSATION TO CLOSING

01 Consultation + Listing Agreement

02Home Assessment + Pricing Strategy

03 Prepare + Stage Your Home

04Photography + Pre-Marketing

05 Listing Launch

06Showings + Open Houses

07 Review Offers

08Negotiate + Accept

09 Inspections, Appraisal + Financing

10Final Walkthrough + Closing

Every sale is different. Your timeline will be built around your property, your goals, market conditions, and the terms of the offer you accept.
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Current Market Conditions
AND WHAT THAT MEANS FOR YOUR LISTING

BUCKS COUNTY • JULY 2026

$529,000
MEDIAN LIST PRICE

$547,833
MEDIAN SOLD PRICE

NEW LISTINGS

837

CLOSED SALES

678

PENDING

491

ACTIVE INVENTORY

1,361

DAYS ON MARKET

23

MONTHS OF INVENTORY

1.8

What this means for your home

Bucks County remains an active market, but the right strategy still depends on your home’s location, condition, competition, 
and price point. We’ll use market data along with comparable properties to determine how to position your home.

Source: Bright MLS | July 2026 | Bucks County Residential
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Understanding Your Home’s Value
IT IS MORE THAN ONE NUMBER

A Comparative Market Analysis looks at the homes buyers will use to 
judge yours.

Recent Sales
What similar homes actually sold for.

Current Competition
What buyers can choose from today.

Pending Activity
Where buyers are already responding.

Condition + Updates
How your home compares in person.

Location + Lot
Neighborhood, setting, layout, and features.

The goal is to position your home where buyers recognize the value and act.

Lauren Hilbert, REALTOR® | Keller Williams Real Estate | Cell 215.867.9057 | Office 215.757.6100 08







Preparing Your Home for Market
FOCUS ON WHAT MOVES THE NEEDLE

You do not need to renovate your entire house before you sell. We will focus on what affects 
buyer perception and what is worth doing before launch.

Before photos, we prioritize:

— Decluttering + simplifying

— Deep cleaning

— Visible repairs

— Lighting + windows

— Curb appeal

— Room flow

— Personal item reduction

— Feature highlights

The goal is not perfection. The goal is helping buyers see the home clearly.
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Professional Presentation
MAKE THE FIRST IMPRESSION COUNT

Most buyers will see your home online before they ever see it in person.

Photos Clean images that highlight 
the home. Video A stronger sense of layout and 

flow.

Aerial Useful for the lot, exterior, and 
setting. Details Details buyers should notice.
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Showings + Open Houses
MAKE IT EASY TO SAY YES

Before a showing
— Lights on + blinds open

— Comfortable temperature

— Valuables and medication secured

— Pets planned for when possible

During a showing
Give buyers space to experience the home 
without pressure or distraction.

After a showing
I’ll track feedback and activity so we can 
see how the market is responding.

Open houses may be used strategically when they make sense for the property, the market, and your goals.
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A simple showing plan

01  BEFORE Lights on, blinds open, 
comfortable temperature, 
valuables secured.

02  DURING Give buyers space to 
experience the home without 
pressure or distraction.

03  AFTER I track feedback and activity 
so we can see how the 
market is responding.

Open houses are used strategically when they support the property, market, and seller 
goals.







Compensation + Your Options
CLEAR BEFORE YOU DECIDE

We’ll review compensation 
together.

Compensation is negotiable. We’ll review the 
approved contract language, your options, 
and how any buyer request or concession 
affects the offer.

What matters most
You understand your options before making a decision.

We will use current brokerage-approved forms and 
disclosures.
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From Accepted Offer to Closing
THE WORK CONTINUES

An accepted offer is a major milestone, but there are still deadlines, details, and moving 
pieces to manage.

Possible contract-to-close items

Deposit deadlines

Buyer inspections

Inspection negotiations

Mortgage approval

Appraisal

Title work

Municipal requirements

Final walkthrough

Settlement preparation

My role

— Track deadlines and next steps.

— Communicate with the parties 
involved.

— Help you understand what is 
needed and when.

— Keep the transaction moving 
toward closing.
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Once the offer is accepted, the work shifts to deadlines, coordination, and closing 
preparation.

Key milestones

□  Deposits
□  Inspections
□  Appraisal + financing
□  Title + municipal items
□  Final walkthrough
□  Settlement preparation

What I manage

—  Track dates and next steps
—  Coordinate with all parties
—  Explain what needs attention
—  Document changes
—  Keep the transaction on track
—  Confirm closing details

You will always know what is happening, what comes next, and what 
needs your attention.



Your Estimated Net Proceeds
A WORKING ESTIMATE

This page helps us think through the numbers. Final figures depend on sale price, contract terms, 
payoff information, taxes, settlement charges, and other transaction-specific expenses.

Estimated Sale Price

Mortgage Payoff

Real Estate Compensation

Transfer Tax

Seller-Paid Costs / Concessions

Title / Settlement Seller Charges

Repairs / Certifications

Other Expenses

Estimated Net Proceeds

ESTIMATE ONLY — this is a planning tool, not a final settlement statement.
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Ready When You Are
Selling a home has many moving pieces. You will not manage them alone.

I will bring a clear strategy, keep you informed, advocate for you, and guide 
the process from start to closing.
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Keller Williams Real Estate

Each Office Is Independently Owned and Operated



